
BADGEUP
HANDBOOK

A structured path that turns your idea
into a visible result.



TABLE 
OF CONTENTS
Introduction 

1. How BadgeUp Works 
 What BadgeUp Is 
 How It Runs 
 What Counts as Progress 
 When Things Don’t Go Smoothly 

2. How Projects Actually Move 
A Project Loop 
Your Past Project 
Walking the Project Loop 
From Past Project to Your Next Move

3. The Twelve Roles You Will Step Through 
1. Observer: Define a Real Problem 
2. Visionary: Define a Clear Direction 
3. Builder: Turn Direction into Action 
4. Allocator: Take Responsibility for Resources 
5. Organizer: Create Working Structure 
6. Listener: Learn by Listening
7.Circle Builder: Build a Small Circle 

2024-3-SI02-KA210-YOU-000296379

https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.v9o6ko64ozwg
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.v9o6ko64ozwg
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.i3mbrx2wsmhi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.i3mbrx2wsmhi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.wl9cp2kcxdq5
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.wl9cp2kcxdq5
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.rpe69xbijydq
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.rpe69xbijydq
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.4vlxzhtqb1wt
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.4vlxzhtqb1wt
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.hh8eb6l7y9ru
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.hh8eb6l7y9ru
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.xw80ajjxxsf1
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.xw80ajjxxsf1
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.2uxrcmcq6iz9
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.2uxrcmcq6iz9
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ga43lxafxsy9
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ga43lxafxsy9
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.flxm0dmp3ag5
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.flxm0dmp3ag5
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.3so5ur3mg8ny
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.g5er176cep7v
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.g5er176cep7v
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.9bbbyach65oi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.9bbbyach65oi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ti0cwxcwathl
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ti0cwxcwathl
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.1nwyyisnitoa
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.1nwyyisnitoa
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.e184wfymsdk6
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.e184wfymsdk6
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.cio0pzz86fzf
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.cio0pzz86fzf
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.4z50i2a88csk
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.s3150aj437qy
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.s3150aj437qy


TABLE 
OF CONTENTS

4. After BadgeUp 
From Intention to Reality 
What the BadgeUp Certificate
Actually Means 
Make the Work Portable 
What Happens Next?

8. Refiner: Improve Through Refinement 
9. Announcer: Bring the Project into Public View 
10. Code Keeper: Act with Integrity 
11. Changemaker: Demonstrate Real Change 
12. Presenter: Bring the Project to a Clear
Conclusion

Appendix A 

2024-3-SI02-KA210-YOU-000296379

https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ju69mrh2ufpb
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.ju69mrh2ufpb
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.14rtvqz955pa
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.14rtvqz955pa
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.61d2tresvdv0
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.61d2tresvdv0
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.61d2tresvdv0
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.agn95greatke
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.agn95greatke
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.gbglmpc6p57f
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.3sbfrghgk1lh
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.3sbfrghgk1lh
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.4qmu3xrq5vug
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.4qmu3xrq5vug
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.qxkk9pthvahi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.qxkk9pthvahi
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.x5jzz2yqr53r
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.x5jzz2yqr53r
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.js2shuqki5ma
https://docs.google.com/document/d/1V57ZOBxtwoDIqx6YGtzC0x9HS_CsowAuQ0hGJafHYRk/edit?tab=t.0#heading=h.js2shuqki5ma


BadgeUp started as a practical problem.

In our work with young musicians and educators, we kept asking the
same questions: How do you support creativity without losing structure?
How do you motivate people to finish things, not just start them?

We began experimenting with a badge system. Each badge represented
a concrete capability and progress had to be visible. What surprised us
was the effect this had on motivation. When expectations were clear and
progress was measurable, people leaned in and projects moved forward.

Over time, it became clear that this wasn’t just about music.

Today, the hardest part is often not learning or having ideas. It’s deciding.
Choosing one direction and committing to it long enough to see real
results. With endless options and inputs, many projects never move
beyond planning or private notes. BadgeUp exists to solve that.

INTRODUCTION

“The hardest part is often not
learning or having ideas. It’s

deciding.”

Reading this handbook won’t change
much on its own. The value comes from
doing the work: writing things down,
making decisions, showing evidence, and
finishing something concrete. If you go 
won’t just understand how projects work, you’ll have executed one
within a guided framework.

If you work through it as intended, you will practice skills that
apply far beyond this program: identifying real problems, deciding
on a direction, organising work, working with others, adjusting
based on feedback, and clearly presenting results. These skills
apply whether your next project is creative, educational,
community-based, or something else entirely.

through the process, you 



When you finish this handbook, you should be able to take responsibility
for a real problem, commit to a clear action, work on it consistently over
time, and publicly account for the results. This project is just the first
place you’ll use the structure. The same logic is meant to carry into your
next projects as well.

If you decide to work through this handbook properly, don’t rush it, and
don’t treat it as theory. The structure will hold. What matters is whether
you step into it.

Good luck, the work is yours now.



BadgeUp is a program designed to help you move forward - one project
at a time.

It is built around a simple idea: projects move when decisions are made
visible and responsibility is held in one place. BadgeUp does not manage
your project or tell you what to build. Instead, it creates conditions in
which choices become clearer, progress becomes easier to see, and
avoidance becomes harder to hide.

During the program, you work on one concrete project and commit to
carrying it far enough to produce real outcomes and learning.

1. HOW BADGEUP
WORKS?
What BadgeUp Is

How It Runs

BadgeUp begins with a short three-day introductory training. This time
is used to align expectations and introduce the logic of the program:
how the badge sequence works, what counts as progress, how writing is
used, and how support is structured. 

Throughout the twelve weeks, you work on one project only. At the
beginning, you define a clear goal for what you want to achieve by the
end of the program. Reaching this goal is what counts as finishing. The
project does not need to be complete forever, but it must be carried far
enough to change something real. Changing projects during the
program is not expected and should happen only in agreement with a
mentor.



The work unfolds through twelve badges, earned in a fixed sequence.
Each badge represents a capability that projects typically need at a
specific stage: noticing a real problem, choosing a direction, acting,
organising work, listening to feedback, refining, and bringing work into
public view. Badges are not rewards for effort or intention. They are
earned by showing evidence that something in the project has changed.

Every week, you meet for sixty minutes in a small accountability group.
These meetings are used to check progress, clarify priorities, and stay
oriented toward the next step. Each group is followed by a mentor who
stays with the group over time. 

Mentors challenge assumptions, help sharpen focus, and review
progress, but responsibility for the project always remains yours.

What Counts as Progress

Each week, you define a small set of concrete goals related to your
project and write them in a shared online space. When a KPI is achieved,
a badge is added to your folder. Alongside this, you keep a short project
diary. In it, you write brief observations, decisions, and learning. The
writing is intentionally simple. Its purpose is not reflection for its own
sake, but clarity. If something is not written down, it often means it has
not yet been fully seen.

As the work develops, feedback from real use, conversations, and weekly
check-ins is used to adjust direction and actions. Refinement based on
evidence is treated as learning, not failure.

At the end of the project, participants present their projects at a final
meeting. The presentation brings the whole process together: where the
project started, which problem was addressed, what goal was chosen,
what actions were taken, and what actually changed along the way.



Discomfort is a normal part of real project work. It often appears when a
decision is being avoided or when the work touches something that
matters.

If you feel stuck, return to the section of the handbook that corresponds
to your current badge, not the next one. Re-read what usually goes
wrong at this stage. Then write one short sentence in your project diary
answering the question: Is there a decision I am avoiding or postponing
right now? Bringing this sentence into your next accountability meeting
or mentor conversation is often enough to restart movement.

If you miss a week, you simply continue the next one. BadgeUp is
designed to allow for uneven weeks. Progress is not measured by
perfection, but by whether confusion and avoidance are made visible
instead of accumulating silently. If you are unsure what to report, that
uncertainty itself is valid progress when it is named.

You are also welcome to reach out to a mentor at any point. Mentors are
there to help you regain orientation when things feel unclear or heavy.
Sometimes a short conversation is enough to see the next step more
clearly.

The next chapter offers a simple way to understand how projects
actually move, so you can recognize what kind of work is needed at any
moment.

Completing BadgeUp means that the goal you committed
to was reached, all twelve badges were earned, and the
project was presented publicly. When this happens, the
BadgeUp certificate marks that a full project cycle has been
carried through with care and visible progress.

When Things Don’t Go Smoothly



Feedback

Change

This chapter shows how projects move in the real world and gives you a
way to locate your own work at any moment. By the end of the chapter,
you will have chosen one project from your past and be able to name
where it advanced, where it stalled, and what kind of work was missing.

Every meaningful project begins with a real problem and moves toward
some form of real change. That change doesn’t have to be impressive or
public. It can be small, local, or limited to a few people. What matters is
that something (a habit, a behavior, an access point, a possibility) actually
shifts: 

PS: Some work is valuable simply because it’s exploratory or enjoyable.
But if your goal is to complete projects, learn from them, and
understand what makes them move or stop, this map gives you a
practical way to do exactly that.

Project Loop

 2. HOW PROJECTS
ACTUALLY MOVE

Most unfinished projects don’t fail because of laziness or lack of effort.
They fail because movement breaks down somewhere in the chain
below.

Problem
People

Constraints

Action

Claim



This chain describes how work actually moves. Every project you’ve
worked on sits somewhere in this sequence (whether you noticed it or
not). Each step demands a different kind of work. Looking back at a past
project makes it easier to see what you did well and what you avoided or
rushed. 

The goal isn’t to judge past decisions or explain them away. It’s to see the
pattern clearly, extract what worked, and understand what kind of work
was missing. To see how this loop works in practice, start with a project
you already know.

Your Past Project
We’ve all tried many projects: at school, at university, in our families, or
on our own. Most of them were modest or largely invisible to others.
That’s normal and it’s often where real learning begins.

Pause for a moment and choose one concrete project from your past. It
doesn’t need to be finished or good.

Here are a few examples to help you recall one:

a social media or content project (Instagram profile, YouTube
channel, podcast)
learning a language or a musical instrument
organizing a reading group, study circle, or prayer group
recording an album or shooting a short film
building a personal knowledge system

Choose one. 

As you move through this chapter, keep that project in mind as a
reference point. You’ll look at how the work actually moved once it met
reality: where it progressed, where it slowed down, and where it stopped.
Step by step, you’ll use this past project to understand the chain and
learn how to design, adjust, and move future projects with more
intention.



Every project starts by responding to something (a situation, a tension, a
need, or a repeated experience) that doesn’t quite work. Sometimes this
is clear and other times, it begins as a vague feeling or frustration that
hasn’t yet been connected to a real situation.

Projects tend to drift when the starting point stays unclear. Effort grows,
but direction doesn’t. Over time, this leads to confusion, fading
motivation, or work that never quite meets reality. Naming the problem
is not about overthinking. It’s about anchoring the project in something
that actually exists.

What specific situation or repeated experience made you start this
project?
Examples:

you kept avoiding sharing unfinished work
you regularly planned to practice but stopped after a few weeks
people talked about wanting something but never acted

Walking the Project Loop

Problem

Every project touches people, even solo ones. Sometimes they are
participants, users, collaborators, audiences, or beneficiaries. Sometimes
the key person is you, with your habits, fears, energy limits, and attention
span.

Projects often stall when “people” remain abstract. You plan for
everyone, for the public, for musicians, for young people - and end up
designing for no one in particular. Or you underestimate how much
coordination, trust, and follow-up real people require.

People



Naming people is not about marketing. It’s about understanding who
actually had to do something differently for the project to move.

In your past project, who were the concrete people involved (or
supposed to be involved)?
Examples:

friends who said “sounds great” but never followed through
yourself, needing discipline you hadn’t built yet
an audience you imagined but never interacted with

Constraints are the real conditions under which the project existed.
Time, money, skills, energy, space, attention, obligations, these are not
obstacles to the project. They are the project.

Projects drift when constraints are ignored or imagined away. Planning
happens as if time were unlimited, design decisions assume motivation
will stay high, and access or support is taken for granted, even when it
never actually appears.

Seeing constraints clearly doesn’t kill ambition. It forces precision.

What concrete limits did this project actually have?
Examples:

two hours a week, not ten
no budget, only goodwill
emotional energy that dropped after the first enthusiasm

Constraints



Action is where a project leaves the realm of intention. It’s not planning or
refining the idea, but doing something that creates a visible trace in the world.
Many projects feel busy while avoiding action. Research expands and
preparation deepens, yet nothing is published, tested, or exposed to others.

Action is usually uncomfortable. It risks being seen too early, being imperfect,
or not working.

What did you actually do in this project that an outsider could have
noticed?
Examples:

publishing one post instead of ten drafts
recording a rough demo
messaging real people

Action

Feedback is what the world does in response to your action.
It can be encouragement, resistance, silence, confusion, misuse, or unexpected
interest.

Projects often stall here because feedback hurts. Or because silence is misread
as rejection.
Or because positive signals are ignored instead of built upon. No feedback
usually doesn’t mean failure. It means the signal was too weak, too vague, or
aimed at the wrong people.

What feedback did your past project actually receive - if any? What did
people do, not just what did they say?
Examples:

people didn’t respond at all
they showed up once, then disappeared
they used the project in a way you hadn’t planned

Feedback



Change is the smallest real shift your project caused. A new habit. A new
connection. A repeated action. Someone is showing up twice instead of
once. You are continuing for three weeks instead of stopping after one.

Many projects do create change, but it goes unnoticed because it isn’t
dramatic enough. Other projects never reach change because they stop
at expression instead of iteration. Change is evidence that the project
touched reality.

What, if anything, was different because your project existed?
Examples:

you practiced more consistently for a month
a group met regularly for a short period
one person found access to something they didn’t have before

Change

A claim is the story you tell yourself and others about the project. The
quality of your claim determines whether this project becomes usable
knowledge (or just memory).

Without a grounded claim, projects dissolve into vague memories.
They’re usually described in loose explanations like “it didn’t work,” “it
wasn’t the right time,” or “I lost motivation,” without ever naming what
actually happened.

A good claim is modest, precise, and honest. It doesn’t inflate success,
but it doesn’t erase learning either.

Claim



Every stalled project has a bottleneck, one step in the chain that limits
everything else. Identify it.

If you could strengthen only one step in this project, which one
would have unlocked the most progress? Why?

Examples:
If I had respected my time constraints, I would have stayed
consistent.
If I had exposed the work earlier, feedback would have shaped it.
If I had made a claim sooner, I wouldn’t have kept restarting.

Now do one final check before moving on.

If you were to restart this project today, which step would you work
on first? 

By naming the bottleneck and your real starting point, you’ve turned
reflection into direction.

What comes next is practice: building concrete skills by working on your
own projects.

Looking back now, what can you truthfully claim about that project?
Not what you hoped it would be, but what it actually showed you.
Examples:

I learned where I avoid exposure.
This only worked when there was a fixed rhythm.
I underestimated coordination.

From Past Project to Your Next Move



This section marks the start of work on your new project.

Each badge defines a concrete capability you are expected to build
through action. They correspond to specific roles (Observer, Visionary,
Builder, and others) and set a clear requirement: an ability you must be
able to demonstrate in real situations.

You will not approach badges in abstraction. You will practice each role
directly through your own project. The aim is not to perform or impress,
but to move the work forward in visible, concrete ways.
Each badge includes:

 an ability (what you’re training),
a suggested pathway (ways to practice),
a goal (what counts as evidence),
a practice lens (a real example of the skill in action),
and a clear what to do next (so you don’t get stuck).

Treat the badges like checkpoints. If you achieve the goal, you’ve earned
the skill. If you can’t, you’ve found exactly where the work needs to
happen next.

At the end of each week, return to the badge section you worked on.
Check the goal boxes you completed and note where the work went well
and where it didn’t. Then use the Weekly Reality Check section to
briefly reflect: what moved, what didn’t, and what obstacles showed up
in practice.

You don’t need to have everything figured out. Start with the first step
and learn to see the problem clearly.

3.THE TWELVE ROLES YOU
WILL STEP THROUGH



You can clearly describe a real-world problem that is
grounded in observation and relevant to a specific group of
people.

Most projects don’t fail because we execute poorly. They fail
because we start from the wrong problem. If the starting
problem is vague or borrowed, even excellent execution won’t
land. We get tired, confused, and eventually disengage - not
because we don’t care, but because our effort no longer
connects to reality.

This badge invites you to slow down enough to notice what is
actually happening, not what should be happening or what
sounds good on paper. It trains the ability to resist the urge to
fix, improve, or optimize too early, and to learn to see clearly
first.

When a problem is well defined, it creates focus and trust.
When it isn’t, it quietly wastes months. Worse, it can make us
doubt our own competence, when the real issue was never our
effort but the place we started from.

      How to Practice This

spend time observing a real environment (home, school,
neighbourhood) and note what keeps repeating
have an informal conversation with someone directly
affected by the problem
compare at least two possible problems and explain why
one matters more than the other

      From the Field: Christopher Alexander

While working on housing and public spaces, architect
Christopher Alexander noticed that many places considered
“well-designed” on paper stayed empty in real life. In A Pattern 

1.Observer: Define 
a Real Problem

Observer



Language, he described recurring situations like entrances
people avoid or public squares people cross but never stay in.
It’s not because they were ugly, but because they ignored how
people actually behave.

Alexander began by watching what people did and asking why.
He treated everyday behaviour as data and defined the real
problem before proposing any solution.

What this shows in practice is that good ideas are not enough.
A design can look correct and still fail if it ignores how people
actually behave. By treating everyday actions as meaningful
signals rather than noise, Alexander learned to see symptoms
as clues to deeper problems. His work reminds us that real
solutions begin with careful observation of reality, not with
assumptions about how things should work.

      Goals for This Badge

 
           State a concrete societal problem (1)

Describe something that is happening in the real world and can
be observed directly.
Do not describe a solution, a wish, or an abstract idea. Name a
situation, pattern, or recurring difficulty that people face.

Can you describe what people actually do, avoid, repeat, or
accept as normal? 
If not, you’re not at the problem yet.

           Identify a Clearly Defined Group of People (2)

Describe who is affected in a way that makes the group
recognisable in real life.
Define the group through concrete markers such as context,
role, age range, location, or a shared situation.
Avoid broad labels like “people,” “youth,” or “society” without
further specification.

Observer



Pay attention to subtle shifts in behavior: avoidance, withdrawal,
quiet adaptation. The people most affected are often not the loudest
or most visible.

Could someone point to a real person and say, “They belong to this
group”?

                Explain why the problem matters now (3)

Name what makes this problem timely. Point to a recent change, an
increasing trend, a narrowing window of opportunity, or a concrete
risk if nothing changes.
The explanation should show why addressing this problem cannot
be postponed.

What gets worse if this problem is ignored for the next 6–12 months?

      When Students Don’t Speak Up
Problem: Students in secondary schools often avoid asking
questions in class, even when they don’t understand the material.
Group: Students aged from 15 to 18 in secondary schools.
Why now: Increased performance pressure and constant
comparison through digital platforms discourage visible uncertainty.

      Common Traps

Jumping to solutions too early: The urge to fix things quickly can
shut down observation. Once a solution is in mind, we stop noticing
what doesn’t fit it.

Describing problems so broadly that no concrete action is possible:
Vague problems feel important but give no direction. If a problem
has no clear place or people attached to it, it can’t lead to meaningful
action.

Mistaking a preferred solution for a real problem: When we start with
an idea we want to push, observation becomes selective. The project
ends up solving something that may not actually exist.

      Reflect

What did you first think the problem was, and what changed
once you looked more closely?
Whose experience or perspective was missing in your initial
understanding?

With the problem named, you can then choose a direction.

Observer



You can express a clear vision that responds directly to an
observed problem and gives a meaningful direction for
action.

Once we see a real problem clearly, a new question opens up:
where should this lead? Vision helps us move from
understanding what is wrong to naming what could be better.
It gives us a shared direction: not just something to fix, but
something worth building toward.

This badge trains our ability to imagine meaningful change
without losing touch with reality. A good vision is not a slogan
and not a fantasy. It is a clear picture of a future that responds
directly to the problem we observed and helps us decide what
matters and what doesn’t.

When direction is clear, effort gains meaning. We know what
we are working toward, and why it is worth committing to.

      How to Practice This

spend time describing what the situation would look like if
the problem were meaningfully improved
turn the problem into a single guiding question and answer
it with a short future statement
say the vision out loud and notice where you have to
explain, justify, or backtrack

      From the Field: Maria Montessori

Maria Montessori reimagined education by starting with a clear
picture of the person she believed education could help form: a
child capable of focused work, self-direction, and responsibility.
She noticed, for example, that children concentrated longer  

2.Visionary: Define
a Clear Direction

Visionary



when they could choose their own tasks, and that unnecessary
adult intervention often broke that focus rather than helping it.

Because of this, she made specific design choices. Classrooms
were organised so children could reach materials on their own.
Activities were structured to allow repetition without external
reward. Teachers stepped back instead of constantly directing.
 
Montessori’s ideas mattered because they changed
environments and behaviour, not just language. By designing
clear conditions and limits, she made independence possible in
everyday practice. Direction, in this sense, is less about inspiring
words and more about making the right actions easier.

      Goals for This Badge

 
           State a clear vision (1)

Describe a future situation in which the problem you observed
has been meaningfully improved.
Keep it concrete and focused. Avoid slogans or abstract ideals.
Limit the vision to what really matters, no more than two
sentences.

Could someone picture this future without asking follow-up
questions?

           Define a concrete mission

Explain what the project will actually do to move toward that
vision.
Focus on action, not intention. The mission should clarify what
is included and what is not.

Does this mission clearly support the vision, and rule out
unrelated activities?

Visionary



           Show alignment between problem, vision, and mission (3)

Make it clear how the vision answers the original problem, and
how the mission serves that vision. There should be a visible line
from observation to direction to action.

Could someone trace your vision back to the problem you
defined in the previous badge?

      Lack of Structure in Young Adult Projects
Problem: Young adults often abandon personal or creative
projects because they lack external structure and feedback.
Vision: Young adults (18 - 30) who consistently bring personal
projects to completion through shared structure and
accountability.
Mission: Provide short, time-bound project cycles with clear
milestones and peer check-ins.

      Common Traps

Confusing vision with vague ideals
A vision that could apply to any project gives no direction. If it
doesn’t narrow choices, it won’t guide action.

Creating a vision disconnected from the real problem
When the vision doesn’t clearly answer what you observed, it
becomes wishful thinking rather than a response to reality.

Mixing up vision and mission
Vision names where you are going; mission names what you
will do next. When these blur, you either dream without acting
or act without direction.

      Reflect

What future are you actually trying to create?
How does your vision respond directly to the problem we
observed?
What would you stop doing if you took this vision seriously?

Once the direction is clear, the work shifts from deciding where
to go to deciding what to do next.

Visionary



You can translate a clear vision into concrete actions that
move the project forward.

Once direction is clear, the real test begins: deciding what to do
first. Many projects stall here. Not because the vision is weak,
but because no one commits to specific actions. Everything
feels important, so nothing is chosen.

This badge trains the role of the Builder: our ability to make
decisions that turn intention into movement. Building is not
about managing people or resources. It’s about choosing
actions that make the project real (even when conditions are
incomplete and certainty is limited).

A project starts moving when someone decides what will
actually happen next.

      How to Practice This

decide what the first real outcome of the project should be
break that outcome into a small number of necessary
actions
commit to a clear sequence instead of keeping options
open

      From the Field: Filippo Brunelleschi

Filippo Brunelleschi was responsible for building the dome of
Florence Cathedral without a known method, a full plan, or
secure resources. Instead of solving the entire problem in
advance, he focused on what had to be built next and made
that step real. When existing tools were insufficient, he
invented new ones. When a method failed, he adjusted it and
continued building.
 

3.Builder: Turn
Direction into Action

Builder



Importantly, progress came because something concrete
existed. Once part of the dome stood, new decisions became
possible: how materials could be lifted, how weight could be
distributed, and what needed reinforcement. The act of
building revealed constraints and opportunities that planning
alone could not.

What this shows in practice is that clarity comes from action. By
deciding what must exist next and making it real, we turn
uncertainty into learning. Each step brings feedback from
reality and helps shape the next one. Building is about moving
forward and letting the path become clear as we go.

      Goals for This Badge

 
           Define a first concrete outcome (1)

Name the first visible result the project should produce (a
prototype, event, test, draft, or pilot).
This outcome should exist in the real world, not just on paper.

Could someone tell whether this outcome exists or not?

           List the essential actions to reach it (2)

Identify at least five actions that must happen for this outcome
to be created.
Actions should be specific and irreversible enough to count as
commitment.

Does each action move the project closer to something
tangible?

Builder



           Decide sequence (3)

Put the actions in a clear order.
The goal is not optimization, but forward motion.

Is it obvious what happens first, and what depends on it?

      Open Music Session
Vision: Young musicians gain confidence by regularly sharing
unfinished work in public, low-pressure settings.
First outcome: One public open rehearsal session with at least
five participating musicians.
Actions: choose a date and location for the open rehearsal,
invite a small group of musicians to participate, hold the
rehearsal session, and gather brief feedback from participants
afterward

      Common Traps

Staying in planning instead of deciding
Planning can feel productive while avoiding commitment.
Building requires choices that exclude alternatives.

Trying to solve everything at once
When everything feels equally important, nothing moves.
Builders choose a starting point.

Waiting for better conditions
Momentum rarely starts under ideal circumstances. It starts
with action.

      Reflect

What action did you avoid committing to?
What decision felt risky but necessary?
What became clearer only after you acted?

After deciding what will happen next, you must decide what it
will cost.

Builder



You can make realistic decisions about money, time, and
support so the project can continue in a healthy way.

Once a project starts moving, reality shows up quickly. Time
runs short. Energy goes up and down. Money stops being
theoretical. Many projects fail here — not because the idea was
wrong or the effort weak, but because resources were treated
as something to “figure out later.”

This badge trains the role of the Allocator: our ability to take
responsibility for the resources a project depends on. Allocation
is not about maximizing growth or chasing funding. It’s about
making deliberate choices so the project can continue without
burning people out or collapsing under unrealistic
expectations.

Every project lives within limits. Sustainability begins when
someone is willing to acknowledge those limits and work
within them.

      How to Practice This

list the real costs the project already creates
estimate what it takes to reach the next stage, not the ideal
future
identify where support could realistically come from,
including non-financial support

      From the Field: Yvon Chouinard

Yvon Chouinard built Patagonia with the belief that resources
(money, materials, people, and nature) are something you take
responsibility for, not something you exploit for endless growth.
He made decisions that directly limited expansion, such as 
 

4.Allocator: Take
Responsibility for
Resources

Allocator



repairing products instead of pushing new sales, investing in
higher-cost sustainable materials, and publicly encouraging
customers to buy less.

These choices had clear consequences. They slowed certain
revenue streams, complicated operations, and went against
standard business logic. Chouinard accepted those costs
because they protected the company’s long-term integrity and
the ecosystems it depended on. Profit was treated as a means
to sustain the mission, not the mission itself.

What this shows in practice is that allocation is never neutral.
Every decision about money and resources expresses values. By
consciously choosing what not to pursue, Chouinard preserved
what mattered most and ensured the project could endure.
Stewardship begins when restraint is chosen on purpose, not
when abundance forces it.

      Goals for This Badge

 
           Create a basic picture of resources (1)

List the main resources your project uses (money, time, space,
energy).

Does this reflect how the project actually operates right now?

           Identify realistic sources of support (2)

Name at least two concrete sources of support (income, free
space, help from others, reduced scope).

Could you explain how each source might realistically be
accessed?

Allocator



           Name the biggest risk and respond to it (3)

Identify the single biggest resource risk.
Make one decision that reduces this risk.

Did your decision limit something instead of assuming more
would appear?

      Six-Week Community Evenings
Project: Monthly community discussion evenings
Resources: venue rental, preparation time, facilitation energy
Support sources: free community space once a month, small
voluntary contribution
Biggest risk: facilitator exhaustion
Decision: hold events every six weeks instead of monthly

      Common Traps

Avoiding the topic of resources
Ignoring limits doesn’t remove them. It just removes your
ability to shape them.

Assuming support will appear later
Hope is not a strategy. Sustainability starts with what is already
available.

Resisting hard trade-offs
Every yes costs something. Allocation is choosing what matters
most.

      Reflect

What resource feels most fragile right now?
What assumption about money or time turned out to be
unrealistic?
What did you decide not to do? Why?

After deciding what resources are available, the next task is to
cut and shape the work so it actually fits into the time and
energy you have.

Allocator



You can organise tasks and time in a way that supports
sustained focus and steady progress.

Once a project is moving and resources are roughly clear,
another challenge appears. Tasks pile up. Focus breaks. Work
spreads across days without being finished. The problem is
rarely motivation. More often, the work itself is not shaped to fit
real time, energy, and attention.

This badge trains the ability to create simple structures so work
can move forward steadily. Organising here is not about
control, complex systems, or optimisation. It is about making
work visible, manageable, and aligned with how we actually
function.

Work flows when structure supports focus instead of fighting it.

      How to Practice This

decide how much focused time you truly have available
reduce tasks until they fit that time without relying on ideal
conditions
shape tasks so they can be completed in one focused
session

      From the Field: Marie Kondo

Marie Kondo reframed organization as a tool for clarity rather
than control. Instead of adding systems, she focused on
removing what no longer served a purpose. Her work showed
that disorder is rarely solved by better storage or more rules,
but by deciding what does not belong.

5.Organizer: Create
Working Structure

Organizer



By guiding people to choose what to keep and what to let go,
she helped them see their space more clearly. Fewer objects
meant fewer decisions, less friction, and more energy for what
actually mattered. Order emerged not from complexity, but
from subtraction.

What this shows in practice is that structure supports action
when it reduces noise. Clear spaces make clear decisions
possible. Organization is not about managing everything at
once, but about creating conditions in which attention can
settle and movement becomes easier.

      Goals for This Badge

 
           Create a realistic task structure (1)

Prepare a task list or workflow covering the next 1–2 weeks.
Tasks should reflect real capacity, not ambition.

Does this list fit the time you actually have?

           Match tasks to available time and energy (2)

Break work into actions that can be completed within realistic
time blocks.
Avoid tasks that are too large, vague, or open-ended.

Could each task be finished in a single focused session?

Organizer

           Make progress visible (3)

Use a simple way to see what is done and what comes next.
The goal is clarity, not tracking everything.

Can you tell at a glance where the work stands?



      Photo Exhibition: 5-Hour Weekly Plan
1. Task Structure: Next 2 weeks: select final photos, edit and
print images, prepare captions, set up exhibition space.

2. Time & Energy: Each task in focused blocks: Select photos –
60 min; Edit images – 2 × 60 min; Print & frame – 60 min; Install
exhibition – 60 min

3. Progress Tracking: Use a simple wall list, cross off tasks by
hand for visible progress.

      Common Traps

Overloading time and attention
When work exceeds real capacity, focus breaks down.

Confusing activity with progress
Being busy can hide the absence of meaningful movement.

Ignoring limits
Structure fails when it assumes endless time or energy.

      Reflect

Which task size helped you focus best?
Where did work feel harder than it needed to be?
What changed when you reduced the number of active
tasks?

Once your work is structured and moving, the next step is to
pause and listen.

Organizer



You can gather meaningful feedback from others and
translate it into clear insights that inform your decisions.

Once work is structured and moving, another risk appears. We
start relying too much on our own perspective. Decisions feel
logical, but they may rest on assumptions we haven’t tested.
What makes sense to us doesn’t always match how the project
is actually experienced by others.

This badge trains our ability to pause, listen, and learn from
people affected by the project. Listening here is not about
approval or consensus. It is about gaining insight that cannot
be reached alone. Good listening reveals blind spots, tensions,
and opportunities that planning and execution often miss.

Projects improve when decisions are informed by real
experience, not just internal logic.

      How to Practice This

have short, focused conversations with people affected by
the project
ask open questions and resist the urge to explain or defend
write down what you heard before deciding what it means

      From the Field: Deeyah Khan

Deeyah Khan is a filmmaker who has spent years speaking
directly with people most others avoid listening to. In her work,
she has sat down with former neo-Nazis, jihadists, and men
involved in extremist movements, as well as with survivors of
violence and communities affected by hate crimes. These are
not public debates or confrontations. They are long, private

6.Listener: Learn by
Listening 

Listener



conversations, often taking place in living rooms, prisons, or
quiet, neutral spaces.

Khan does not begin by arguing or correcting. She asks people
to describe how they see the world, what drew them into
certain beliefs, and what experiences shaped them. When
participants express views that are offensive or disturbing, she
does not shut the conversation down. She listens carefully,
notices emotional shifts, contradictions, and moments of
hesitation, and follows those gently rather than pushing her
own position.

Insight emerges when we give people space to speak fully and
resist the urge to respond too quickly. By listening across
discomfort and difference, Khan uncovers realities that cannot
be accessed through argument, persuasion, or surface-level
feedback.
.

      Goals for This Badge

 
           Gather feedback from at least one stakeholder (1)

Speak with someone who is directly affected by the project
(user, participant, audience member).
Keep the conversation short and focused on their experience.

Did you listen more than you spoke?

          Identify a concrete insight (2)

Summarise one clear insight that emerged from listening.
The insight should describe something you didn’t fully see
before.

Does this insight change how you understand the project?

Listener



      Online Guitar Guide: Insights from User Feedback
1. Feedback conversation: 10-minute screen-share call with
one user navigating the guide

2. Key insight: the user understood individual lessons but felt
unsure which exercise to start with and in what order

3. Implication: add a clear “Start here” page with a simple first-
week practice sequence instead of adding more lesson content

      Common Traps

Listening only to confirm your own view
When we listen selectively, feedback becomes decoration
instead of information.

Avoiding uncomfortable feedback
Discomfort often signals something important. Ignoring it
keeps the project blind.

Rushing to conclusions
Insight takes time to settle. Meaning appears after listening, not
during it.

      Reflect

What surprised you in what people shared?
What assumption of yours was challenged by listening?
What did you notice yourself wanting to defend or explain?

After learning from others, involving someone else helps the
project move beyond your own perspective.

Listener

           Name one implication for the project (3)

Describe one concrete implication for how the project should
adapt, improve, or reconsider its direction.

Does this insight influence a real decision, not just reflection?



You can include at least one other person in the project in a
meaningful, working way.

Up to this point, a project can exist as a largely individual effort.
But staying completely alone has limits. We lose perspective.
Decisions stay untested. Momentum depends on one person’s
energy. Not because working alone is wrong, but because
isolation quietly narrows what a project can become.

This badge trains our ability to let at least one other person into
the work. This is not about forming a team, scaling up, or
managing people. It’s about sharing the project with someone
else so it no longer lives only in your head.

Even a small circle changes how a project feels. It becomes
more grounded, more accountable, and less fragile.

      How to Practice This

invite one person to work with you on a concrete part of the
project
be clear about what you’re asking and what you’re not 
create a moment where you actually work or decide
something together

      From the Field: Elinor Ostrom

Elinor Ostrom showed that cooperation does not require large
groups or strong hierarchy. Even very small groups can function
well when responsibility is shared and expectations are clear.
What mattered in her work was not scale, but participation.

This shows in practice that bringing even one other person into 

7.Circle Builder:
Build a Small Circle

Circle Builder



a project changes its dynamics. Shared involvement creates
accountability, perspective, and resilience (without needing
formal structure).

      Goals for This Badge

 
          Identify at least one person to involve (1)

Identify one concrete person who could realistically be involved
in the project (collaborator, helper, advisor, peer).

Can you point to a specific person you want to involve?

          Clarify how they could be involved (2)

Define a simple, limited form of involvement for that person.

Is the ask clear and small enough to be realistic?

Circle Builder

           Take one concrete step toward involvement (3)

Take one concrete step to involve someone, such as sending a
message or email.

Did you take one concrete step toward involving them?

      Co-Created First Aid Workshop
Project: Short workshop on basic first aid for young adults

1. Involvement: one participant helps co-shape the session
outline
2. Concrete step: 30-minute call to choose topics and timing
together
3. Result: the workshop reflects real concerns instead of
guessed needs



      Common Traps

Trying to keep everything to yourself
Working alone can feel simpler, but it limits perspective.

Overcomplicating the invitation
A small, clear ask works better than a grand plan.

Fear of losing control
Sharing doesn’t remove ownership; it deepens it.

      Reflect

What changed once the project was no longer just yours?
Where did sharing feel helpful - or uncomfortable?
What became clearer by involving someone else

After involving others and gaining new perspectives, the next
step is to use that feedback to make deliberate improvements
to your project.

Circle Builder



You can improve a project by identifying a real weakness
and making a concrete change based on feedback.

Once a project has been built, structured, shared, and listened
to, another temptation appears: to stop changing it. Not
because it’s perfect, but because improvement feels risky.
Feedback can be uncomfortable. Adjustments take effort. It’s
easier to defend what already exists than to reshape it.

This badge trains our ability to learn from experience and
deliberately improve the project. Refinement is not about
endless tweaking or chasing perfection. It is about identifying
what matters most and making one clear improvement that
strengthens quality.

Projects grow stronger when feedback turns into action.
.

      How to Practice This

ask several people what worked and what didn’t
look for patterns instead of isolated opinions
choose one issue to address instead of trying to fix
everything

      From the Field:  Elon Musk

Elon Musk is known for treating first versions as temporary by
default. In his projects, whether technical or organisational,
early builds are expected to expose weaknesses. Feedback is
valued not because it feels good, but because it shows how
something actually performs under real conditions.

8.Refiner: Improve
Through Refinement

Refiner



Rather than protecting initial ideas, Musk emphasises short
learning cycles: build something, test it, see where it fails, and
change it quickly. Explanations and intentions matter less than
results. What doesn’t work is removed or redesigned.

Each adjustment strengthens the system, and small
improvements accumulate. Refinement becomes a habit, not a
reaction, and quality increases through repeated contact with
reality.

      Goals for This Badge

 
         Collect feedback from at least three people (1)

Gather feedback from people who have actually interacted with
the project (users, participants, collaborators).
Look for recurring points rather than isolated opinions.

Did the same issue come up more than once?

          Identify the key weakness and a response to it (2)

Name one weakness that currently limits the quality or
experience of the project. Decide how this weakness should be
addressed.

Would addressing this noticeably improve the project?

Refiner

           Build a feedback loop into the project (3)

Add one simple, repeatable step where feedback is collected
and reviewed before the next iteration.

Is there a clear moment when feedback will influence what
you do next?



      Common Traps

Defending the first version too strongly
Attachment to early ideas can block improvement.

Collecting feedback without acting on it
Feedback only matters when it changes something.

Trying to fix everything at once
Refinement works best when it is focused.

      Reflect

What feedback was hardest to accept?
What changed once you acted on it?
What would you refine next if you had one more cycle?

After refining your project based on real feedback, the next
step is to bring it into public view so others can engage with
your work.

Refiner

      Creative Writing Workshop: Pacing Adjusted
1. Feedback collected: three participants said the writing
prompts felt rushed + two mentioned they needed more time
before sharing

2. Key weakness + response: the pacing doesn’t allow enough
reflection > extend writing blocks and reduce the number of
prompts.

3. Feedback loop added: end each workshop with one written
question: What part of today felt too fast or too slow? Review
answers before planning the next workshop.



You can clearly communicate what your project is about and
issue a simple public invitation to engage.

Up to this point, a project can live quietly: in drafts,
conversations, and small circles. But staying private has a cost.
Without being named publicly, a project avoids responsibility. It
remains safe, but also invisible. Nothing outside you can
respond to it.

This badge trains the role of the Announcer: our ability to speak
about what we are doing in a clear, public way. Announcing is
not about promotion, branding, or hype. It is about making the
project real by placing it into shared space and inviting
response.

A project changes when it is spoken aloud. Others can react,
disagree, join, or ignore it.

      How to Practice This

write a short explanation of the problem and what you are
doing about it
share this explanation in one public place (online or offline)
include a clear invitation, even if it feels small

      From the Field:  Banksy

Banksy is a street artist known for intervening directly in public
space to provoke response. He works by placing messages
directly into public space, without explanation or permission.
His interventions are simple, visible, and timed. He does not
over-contextualize or defend the work. Once it appears, it is up
to others to interpret, discuss, or reject it.

9.Announcer: Bring the
Project into Public View

Announcer



What this shows in practice is that announcing is not about
saying everything, but about saying enough in the right place.
Clarity beats commentary. Visibility creates responsibility. A
project becomes real when it is placed where others can
encounter it and respond (even if that response is
disagreement or silence).

      Goals for This Badge

 
         Write a concise project pitch (1)

Prepare a short description explaining what problem you are
addressing and what the project is doing in response. Keep it
brief and concrete.

Could someone understand what this is about after reading it
once?

          Make the project public (2)

Share the pitch in at least one public space.
This can be a post, a notice, a message to a group, or a spoken
announcement.

Is this visible to people outside your immediate inner circle

           Include a clear invitation (3)

Invite others to respond, participate, or get in touch.

Announcer



      Common Traps

Overexplaining instead of being clear
Too much detail can hide the point.

Waiting until the project feels “ready”
Public clarity often comes because you announce, not before.

Fear of being ignored
Silence is also feedback.

      Reflect

What response did your announcement actually generate?
What part of the message felt hardest to say publicly?
What became clearer once the project was out in the open?

Once your project is public and inviting others in, the next
challenge is to ensure your decisions reflect the values you
stand for.

Announcer

      Neighbourhood Tools: Get Involved
Problem: Many neighbours buy the same basic tools that are
used only a few times a year.
Response: I’m setting up a shared tool shelf in our building so
tools can be borrowed instead of bought again.

2. Make the project public: This description is shared on the
building notice board and in the neighbourhood group chat.

3. Include a clear invitation: “If you want to contribute a tool,
help set simple rules, or just see how it works, come by on
Saturday morning.”



You can articulate clear values for your project and use them
to guide real decisions.

As a project becomes more real (public, collaborative, and
visible) another pressure appears. Choices are no longer neutral
and short-term gains conflict with long-term values. It becomes
easy to explain what you believe, and much harder to act
accordingly.

This badge trains our ability to make decisions that stay
consistent with our principles, even when it costs something.
Integrity here is not about being morally pure or always right. It
is about noticing the gap between what we say matters and
what we actually choose - and taking responsibility for closing
that gap.

A project earns trust when its values are not just stated, but
practiced.

      How to Practice This
identify a person whose work shows ethical consistency
under pressure
clarify a small number of values that genuinely matter for
your project
use those values to examine a concrete decision you had to
make

      From the Field: Sophie Scholl

Sophie Scholl was a university student in Nazi Germany who
rejected the idea that morality can be outsourced to authority.
Shaped by Christian ethics and serious philosophical reading,
she believed that obedience without judgment turns ordinary 

10.Code Keeper: Act
with Integrity

Code Keeper



people into accomplices. For her, truth did not belong to the
state, the majority, or the loudest voice, but to the responsibility
of personal conscience.

As a member of the White Rose group, she helped write and
distribute leaflets that openly named the crimes of the Nazi
regime and challenged citizens to face what they were
tolerating. These texts did not offer slogans or false comfort;
they demanded reflection, courage, and responsibility. Sophie
knew the danger of these actions, yet she refused the safety of
silence, understanding that not acting would also be a form of
participation.

She was arrested, put on trial, and executed at the age of 21.
Sophie did not deny her actions or seek mercy by renouncing
her beliefs. Her life shows that integrity is not measured by
scale, success, or visible results, but by the willingness to act
truthfully when the cost is clear and the outcome remains
uncertain.

      Goals for This Badge

 
         Choose a role model with lived principles (1)

Identify one person you respect for acting consistently with
their values.
Briefly describe a decision they made under pressure.

Is this someone whose actions (not just words) you respect?

          Define your project’s core values (2)

Write down three values that guide your project.
For each, explain what it means in practice, not just in theory.

Would someone else know how to act differently because of
these values?

Code Keeper



      Common Traps

Explaining values without testing them
Values stay abstract until they shape a real decision.

Avoiding ethical tension
Discomfort often signals that values are at stake.

Hiding behind good intentions
Integrity shows up in choices, not motives.

      Reflect

What did acting according to your values cost you?
Where did compromise feel tempting - or necessary?
Who might disagree with your decision, and why?

Your next step is to see what real change your project actually
created for others.

Code Keeper

      Event Signup Without Extra Data
1. Role model: Sophie Scholl who continued to distribute anti-Nazi
leaflets despite knowing the personal risk, choosing conscience over
safety.

2. Project values
Privacy: collect only what is necessary
Responsibility: avoid exposing users to unnecessary risk
Transparency: make data use clear and understandable.

3. Project decision
Tension: whether to collect extra user data for better analytics
Decision: collect only essential information and remove advanced
tracking
Result: fewer insights, but user trust was preserved.

           Examine a real project decision (3)

Describe one decision your project faced that involved ethical
tension.
Compare how your role model might have acted and how you
actually acted.

Did your values influence the decision in a visible way?



You can identify and describe a concrete change that
occurred because of your project.

At some point, effort needs to meet reality. A project can be
well intentioned, well organised, even well executed - and still
not change anything that matters. Activity alone is not impact.
The Changemaker role asks a harder question: Did something
actually become different for real people because this project
existed?

This badge trains our ability to look honestly at outcomes. Not
what we hoped would change. Not what we worked hard on.
But what actually shifted - in behaviour, access, understanding,
or conditions. Change does not have to be large to be real, but
it does have to be observable.

Impact grounds a project. It connects action to consequence
and prevents us from confusing motion with meaning.

      How to Practice This

compare the situation before and after the project
talk with someone directly affected and ask what changed
for them
trace one visible outcome back to a specific action

      From the Field:  Jimmy Wales

Jimmy Wales helped create Wikipedia with a simple but radical
idea: knowledge could be built and maintained collaboratively,
and made freely accessible to anyone. Instead of focusing on
authority or perfection, the project prioritised openness, clear 

11.Changemaker:
Demonstrate Real
Change
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rules, and constant correction. Articles improved not because
they were flawless at the start, but because the system allowed
many people to contribute, challenge, and refine them over
time.

This shows that change can come from designing the right
structure. Wikipedia’s impact is not a single achievement, but a
living outcome that can be seen, measured, and used daily by
millions. By turning contribution into a repeatable process,
Wales demonstrated that meaningful change often depends
less on individual brilliance and more on systems that allow
good work to accumulate.

      Goals for This Badge

 
         Describe what changed (1)

Name one specific difference that exists because of the project.
Focus on outcomes, not activities.

Could someone else notice this change without explanation?

          Identify who was affected (2)

Specify the people or group for whom this change mattered.
Keep it concrete and limited.

Can you point to real individuals who experienced this
change?

           Explain the scale of the change (3)

Clarify how big the change was: one person, a small group, a
recurring situation.
Avoid exaggeration.

Does the scale match what the project realistically achieved?

Changemaker



      Common Traps

Claiming impact without evidence
Good intentions are not outcomes.

Confusing activity with change
Work done is not the same as difference made.

Overstating results
Honest limits build credibility.

      Reflect

What actually changed because this project existed?
Who benefited and who didn’t?
How did the outcome differ from what you expected?

Now bring the project to a clear ending so others can see what
it produced.

       Weekly Study Space: Building Community
Project: Weekly drop-in study space

Change: students began staying to study together instead of
leaving immediately
Who: first-year students living in the same dorm
Scale: 6 to 8 students using the space weekly

Before: most studied alone in their rooms
After: a shared study habit emerged

Changemaker



You can present your project clearly and publicly as a
completed effort, including its purpose, actions, and
outcomes.

Every project eventually reaches a point where it must be
named as done. Not perfect, not exhaustive, but complete
enough to be shown. Many projects avoid this moment. They
keep adjusting, expanding, or refining, partly to improve quality,
and partly to avoid the exposure that comes with finishing.

This badge trains our ability to take responsibility for what we
made and to show it clearly to others. Presenting here is not
about selling, impressing, or defending the work. It is about
making sense of the journey, naming what happened, and
allowing others to see the result as it is.

A clear ending gives meaning to the effort. It turns activity into
a shared experience and allows learning to land.

      How to Practice This

decide what the project actually is - and what it is not
reduce the story to the essentials: problem, action, result
practice saying it out loud until it sounds like something you
truly stand behind

      From the Field:  Jane Goodall

Jane Goodall presents her work by pointing to concrete
observations and outcomes. In talks, she often describes exact
behaviours she observed in chimpanzees, how those
behaviours changed over time, and what environmental 

12.Presenter: Bring the
Project to a Clear
Conclusion
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conditions were present. When speaking about conservation
projects, she names specific numbers: populations that
declined, areas that were protected, programs that worked, and
ones that did not.

She does not present research as a success story by default.
Goodall regularly includes what failed - projects that didn’t
scale, protections that came too late, or assumptions that
proved wrong. She explains what actions followed from these
results and what limits remained. This makes it clear where the
work truly ended and where responsibility now lies.

This shows that a good presentation is about showing the work
as it is. By naming concrete results, limits, and consequences,
Goodall turns years of effort into something others can
understand, evaluate, and respond to. The presentation
becomes a clear closing moment, not a performance.

      Goals for This Badge

 
         Prepare a structured presentation (1)

Create a short presentation that clearly covers the problem you
started from, what you did and what changed.

Could someone understand the project without asking follow-
up questions?

          Present the project publicly (2)

Share the presentation with an accountability group. This
moment marks the project as complete.

Did you clearly signal that this was the outcome of a finished
effort?

Presenter



      Common Traps

Hiding weaknesses
Avoiding honesty weakens trust.

Overloading with details
Too much information obscures meaning.

Avoiding closure
If nothing is finished, nothing can be learned from.

      Reflect

What part of the project was easiest to explain?
What did presenting publicly force you to clarify?
What would you do differently if you started again?

       Shared Tools: Presentation & Outcomes
1. Presentation focus:
- problem: residents buy the same tools but rarely use them
- action: set up a shared shelf and simple borrowing rules
- result: 18 households shared tools over two months

2. Public moment:
5-minute presentation at a building meeting with photos of the
shelf and usage log

3. Responsibility taken:
Named that some tools were damaged and rules needed
adjustment

Presenter

           Take responsibility for the result (3)

Name both what worked and what didn’t. Avoid hiding
weaknesses or overstating impact.

Did you speak as the owner of the project, not as a promoter?



Congratulations. By completing all twelve badges, you’ve seen what
happens when a project moves from intention into reality. You didn’t just
follow a framework, but you faced limits, trade-offs, and uncertainty, and
learned how to act when plans stopped being theoretical.

What you gained is practical knowledge. You now know how long things
really take, where energy drops, which decisions move the work forward,
and which ones quietly stall it. You’ve experienced how structure helps
early on, how it needs adjustment mid-way, and how clarity at the end
changes how the work is understood.

Together, the twelve badges show that you can take responsibility for a
project: identify a real problem, choose a response, work within
constraints, make values visible through decisions, involve others, and
name results honestly (even when they’re incomplete). That’s the
difference between contributing to a project and owning one.

This matters because it resets your baseline. You’re no longer guessing
how projects unfold. You’ve carried one through the full arc, and that
experience now informs whatever you do next.

Before moving on, take a moment to answer the questions below. They
help fix what you’ve learned through action.

4.AFTER BADGEUP
From Intention to Reality



What was the hardest decision you had to make during this project?

Which assumption turned out to be wrong once the project met
reality?

What is one concrete skill you now trust yourself to use again?

Where did you have to reduce scope, change direction, or let
something go?

What part of the project are you most confident explaining to
someone else? Why?

If you started the same project again tomorrow, what would you do
differently?

Lessons You Couldn’t Have Known in
Advance

What the BadgeUp Certificate Actually
Means

This certificate doesn’t define who you are. It signals how you work.

It shows that you took responsibility for a real project and carried it
through uncertainty, limits, and imperfect conditions. It reflects your
ability to make decisions with incomplete information, work within real
constraints, and stay engaged long enough for outcomes to appear. Most
importantly, it shows that you can point to concrete actions taken and
changes produced.



Make the Work Portable

What it does not signal is mastery, status, or guaranteed opportunity.
Those only emerge through repeated practice across many projects. This
certificate is not a claim, it’s evidence.

If you can name one decision from your project that captures how you
work now, and explain why you made it, then the program has done what
it was meant to do.

The value of your work increases when it can travel beyond the program.

Start by translating your project into simple, concrete terms. Be able to
describe the problem you responded to, the action you chose, and the
outcome that followed. Name one key decision you made and one thing
that changed because of your work.

For example: “I designed and tested a weekly peer practice format that
helped five musicians share unfinished work consistently.”

This is the language you can use in CVs, portfolios, interviews, or when
starting something new. Assume the listener doesn’t know what BadgeUp
is and doesn’t need to. What they need to understand is what you did, how
you decided, and why it mattered.

Can you explain your project clearly in under two minutes, without
overexplaining or defending it?



BadgeUp ends, but your work does not.

As this chapter closes, the structure that carried you this far steps back.
What remains is not uncertainty to fear, but responsibility you are now
equipped to carry. You’ve learned how to act without waiting for perfect
conditions, how to decide when outcomes are unclear, and how to stay
present when the work becomes uncomfortable.

Take courage. The world does not need more flawless plans or protected
ideas. It needs people willing to act, to test, to adjust, and to take
responsibility for what they bring into shared space. You’ve already
practiced this once. That matters more than confidence ever could.

You may continue this project or begin another. You may move slowly or
take a pause. But you no longer need to hide behind preparation or
permission. When uncertainty appears (and it will) you know how to enter
it with intention rather than fear.

The certificate marks a moment of proof. What gives it meaning is what
follows: the decisions you make and the courage to let your actions be
seen. 

Carry that forward!
(the rest will meet you on the way)

What Happens Next?



Set aside a few minutes each week to step back from doing and look at
what actually happened. Many people who consistently finish meaningful
work build this habit deliberately. They reflect not to judge themselves, but
to notice patterns, sharpen decisions, and adjust early instead of drifting
for months.

You don’t need long sessions or perfect answers, but regular contact with
reality. A 5 minute weekly check is often enough to see where progress is
happening and what kind of work is missing.

Over time, this record will become a map of how you work and a guide for
where to focus next.

How to Use This Section
Read through the Weekly Reflection Questions.
Answer briefly and concretely. Write what actually happened (not what
you intended).
Based on the week’s highlights, give your project week a short title: a
name that captures what really defined it for you.
In the final part of this section, explore how different people have used
journaling to support focused work, learning, and meaningful living.

The Weekly Reality Check

APPENDIX



Which set goals from the previous week I accomplished? 

Reflection: Week 1

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration

Leonardo da Vinci used journaling as a thinking
tool, not a diary. He filled notebooks with
observations, questions, sketches, and unfinished
ideas, often returning to the same problems for
years. His success came from this habit of
sustained attention.



Which set goals from the previous week I accomplished?

Reflection: Week 2

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration

Anne Frank was a Jewish teenager in hiding
during World War II. Her diary became a
space to process fear, hope, and moral
growth under confinement. Writing
preserved interior freedom when external
freedom was gone. 



Which set goals from the previous week I accomplished?

Reflection: Week 3

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration

Naval Ravikant is an entrepreneur and
investor. He uses public platforms to publish
short, raw reflections that function as a living
journal. By that he pressure-tests ideas in the
open and sharpens them through exposure
rather than polish.



Which set goals from the previous week I accomplished?

Reflection: Week 4

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration

Dorothy Day was a social activist, and a co-
founder of the Catholic Worker Movement.
She kept journals throughout her life, using
reflection to examine motives, failures, and
faith while working among the poor.



Which set goals from the previous week I accomplished?

Reflection: Week 5

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Benjamin Franklin was a statesman,
inventor, and self-taught scientist. He used
reflection as feedback, tracking habits and
reviewing decisions weekly. In the image, his
famous table of virtues shows how writing
helped him see what worked, what didn’t,
and what to adjust next.



Which set goals from the previous week I accomplished?

Reflection: Week 6

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Hannah Arendt was a political theorist and
philosopher. She kept extensive notebooks
and journals to think through moral
responsibility, power, and judgment. Writing
was how she tested ideas against lived
events, not how she polished conclusions.



Which set goals from the previous week I accomplished?

Reflection: Week 7

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Simone Weil was a philosopher, activist, and
mystic. She used writing to hold
contradictions without resolving them too
quickly. Reflection trained attention and
patience, allowing clarity to emerge over
time.



Which set goals from the previous week I accomplished?

Reflection: Week 8

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Charles Darwin was a naturalist and the
author of On the Origin of Species. He
documented observations, doubts, and
objections to his own ideas.By writing directly
alongside physical specimens, he used
reflection to test ideas against reality.



Which set goals from the previous week I accomplished?

Reflection: Week 9

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Marcus Aurelius was a Roman emperor and
Stoic philosopher. He wrote reflections as a
private discipline, not for an audience. His
notes tested his reactions to power, failure,
and duty, helping him correct himself before
circumstances did.



Which set goals from the previous week I accomplished?

Reflection: Week 10

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Frida Kahlo was a painter. Her journals
combined text, sketches, pain logs, and
symbolic imagery. Reflection helped her
integrate physical suffering into creative
expression rather than be silenced by it.



Which set goals from the previous week I accomplished?

Reflection: Week 10

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Nelson Mandela was an anti-apartheid
leader and later president of South Africa.
Through letters and notes written in prison,
he used reflection to preserve moral clarity
under extreme constraint. Writing helped
him stay oriented toward responsibility when
action was limited.



Which set goals from the previous week I accomplished?

Reflection: Week 11

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Christina of Sweden was a 17th-century
queen and philosopher who kept notebooks
while questioning monarchy, gender, and
faith. Writing became a private space to test
ideas that led her to abdicate the throne and
redefine her life beyond power.



Which set goals from the previous week I accomplished?

Reflection: Week 12

Title of the week

What was the biggest obstacle towards achieving my goals?

Is there a decision I am avoiding or postponing right now? If yes, what is it?

What is one other random or beautiful insight from my weekly project
journey?

Weekly Inspiration
Austin Kleon is a writer and artist. He keeps
notebooks and daily logs to collect ideas,
fragments, influences, and open questions.
He uses journaling as a tool for showing up
every day, building momentum, and letting
clarity emerge through repetition.


